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Quality Policy Statement

For the purposes of this policy, ‘Centum’ refers to Centum Engineering Services or any associated, group or
subsidiary companies operating under the Centum brand, unless expressly stated otherwise. Centum is
committed to the delivery of high-quality electrical and electronic engineering services that consistently meet
customer, statutory, regulatory and contractual requirements, while supporting the needs and expectations of
relevant interested parties.

Quality is fundamental to the way we plan, manage and deliver our work. In the sectors in which we operate,
particularly complex engineering and data centre environments, quality depends on competent people,
controlled processes, accurate information, effective supervision, robust inspection and testing, and a clear
focus on getting the job right first time.

The Board of Directors and senior management are committed to establishing, implementing, maintaining and
continually improving an effective Quality Management System in accordance with ISO 9001:2015. Management
will provide the leadership, direction, resources and oversight necessary to ensure the system remains effective
and aligned with the strategic direction of the business.

Centum Engineering Services will:

e Deliver work in accordance with agreed specifications, drawings, standards, client requirements and
applicable legal and regulatory obligations.

e Promote aright first-time culture, reducing defects, rework, delays and waste through proper planning,
competent execution, supervision and verification.

e Ensure that roles, responsibilities and authorities are clearly defined, so that quality is understood,
managed and achieved at all levels of the organisation.

e Provide competent personnel, appropriate training and effective supervision to ensure that work is
carried out safely, correctly and to the required standard.

e Maintain effective controls over design information, technical submittals, procurement, document
control, inspection, testing, commissioning and handover, so that each stage of delivery is planned,
verified and recorded.

e Monitor the performance and effectiveness of the Quality Management System through audits,
inspections, management review, non-conformance reporting, corrective action and analysis of
performance data.

e Set, communicate, monitor and review measurable quality objectives that support business
performance, customer satisfaction and continual improvement.

e Drive continual improvement by learning from audits, inspections, non-conformances, client feedback,
lessons learned and project outcomes.

This Quality Policy will be communicated throughout the organisation, made available to relevant interested
parties on request, and reviewed at least annually or sooner where significant business, operational or
regulatory changes occur.

Michael McGlone, MD

Dated: 01/01/2026
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